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Agenda Item No 15
Strategic Priorities 2008/09
Report by Chief Executive
	Summary: 
In this report the projects used to deliver the strategic priorities adopted for the coming year are set out for members to consider.
Recommendation:
That the Authority supports the list of projects identified to deliver the Authority’s strategic priorities for 2008/09 performance against the current priorities.


1
Priorities for 2008/09
1.1
The Authority uses a small set of strategic priorities with accompanying projects to monitor at each meeting the delivery of the Broads Plan. These clearly cannot encompass all the Authority’s activity but summarises performance, using a traffic light system, for the key projects. In November last year the Authority adopted an amended list of strategic priorities for the next three years. These reflected an increased emphasis on climate change adaptation and the integrated approach to management of the Broads. These were discussed with the Broads Plan Advisory Group on 24 April. Two amendments were suggested and have been incorporated. Firstly, it was thought useful that the functions of the Authority were shown as they provide the context for the priorities, and secondly there has been a minor rewording of the third priority.
1.2
Following the National Park Grant settlement the Management Team has worked up a detailed list of projects to deliver those priorities. A number of these have been developed with partners to reflect their joint delivery, for example Priority 5 “Maximising the benefits from the Broadland Flood Alleviation Project” is the result of joint work with the Environment Agency and BESL.

1.3
At this stage the normal traffic lights has not been included because we are at the beginning of the year. However, it is worth noting, because of its importance, that the first meeting of the Climate Change Panel was held on 14 April and a copy of the action notes from that meeting are appended for information.
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APPENDIX – Strategic Priorities for 2008/09



Action Notes from the 1st Meeting of the Climate Change Panel
APPENDIX 2
	Notes from the 1st meeting of the Broads Climate Change Adaptation Panel 



	Date:     14th April 2008

	Present

Kerry Turner (chair), Shaun Thomas, Melinda Appleby (NE), Charles Beardall, Steve Hayman {SH}(EA), John Packman {JP}, Simon Hooton {SKH}(notes) BA



	Summary points:


	ACTION

	Establishing the Panel

1. JP to talk to the Norfolk CEO meeting to explore the best way to involve local authorities. NCC, GYBC and NNDC seem to be the most obvious authorities with special interest. Likely to need to write to all CEOs of affected authorities to keep them informed.


	JP

	2. Agreed that notes from meeting would be publicly available.


	

	3. Need to find a way to involve landowners. Most effective process is probably to have a representative person to provide an overview (rather than a single viewpoint) which might suggest an officer from a membership organisation. JP will discuss with CLA and NFU a way forward. 


	JP

	4. Want to ensure the expertise of UEA is incorporated. Initially through KT.


	KT

	5. Agreed the following principles

a. High level group taking a strategic view

b. Seek to involve appropriate additional resources / expertise/ contacts from each organisation to progress thinking and work for the panel

c. Attempt to be free thinking seeking to explore alternatives rather than restrict options

d. Accept it is an area of rapidly evolving thinking that may require changes of direction and that ideas and work may need to modify following feedback from others. Most information shared will need the caveat ‘at this point in time’ because of this.

e. May need to identify new areas of working and seek to influence appropriate people to release the necessary resources.

f. Seek to place the Broads at the forefront of thinking and action about adapting to climate change because of the possible impacts, the work already undertaken on an integrated approach and benefits such as the close location of UEA and its high level of world leading expertise.


	

	6. The Broads Authority will act as the host body for the Panel. The Broads Forum will be recognised as a valuable public conduit for reporting and feedback but other appropriate fora and organisations will be used (e.g. Upper Thurne Working Group, Regional Flood Defence Committee)


	

	7. Prime area of work for the Panel will be to think through the long term implications of climate change for the area based on the current ‘hold the line’ policy approach agreed by the constituent organisations. Development of the longer term vision will no doubt help inform the short term policy framework. The Panel will seek to bring together the different processes from the constituent bodies.


	

	Outcomes

8. A.    A long term vision for the Broads that seeks to accommodate climate change impacts whilst continuing to maximise the value of the Broads.

B.    Heightened awareness of the likely impacts of climate change on the Broads and the actions needed to cope with those impacts

C.    Improved involvement of relevant stakeholders in exploring the options, generating ideas and making decisions about environmental management for the future of the Broads


	

	       Tasks

9. First steps are to review what information already exists and start identifying the gaps.  SKH to draft a template to list what documents exist and the key policies and actions they propose. Circulate draft for comment and then when agreed, each organisation seek to complete the template with known information.


	SKH

	10. Agreed the value in pooling knowledge to create a common distribution list and process to ensure that all relevant stakeholders where kept up to speed on new publications and information.  SKH to draft a standard distribution list and process for discussion.
	SKH

	11. Agreed it will be important to keep MPs well briefed. Option of using a visit by the Regional Minister to bring together local MPs to providing a briefing and agree future protocol. SH to explore further with GOEast about possible date in June.


	SH

	12. Identified the importance of ensuring EEDA are fully aware of the work of the Panel and seeking a way of keeping them engaged.  To be addressed in due course. 


	

	Future meetings

13. May well find it difficult to get the lead members of the Panel attending every meeting but the commitment would remain with relevant substitutes attending as necessary (as well as additional expertise as required).


	

	14. Next meeting:

Monday 2nd June  14.00hrs  BA offices
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